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A 24 Hour Game? 


Okay, you have probably heard ofthe 24 hour comic invented by Scott McCloud 
(orwveseotimecloud.com) bt just what the hell s 24 hour game? Simply puta 24 
hour game i a game tats ceated in the span of one 24 hour period. AtThe Forge web 
site (wwe:indie-pgs.com) many of us came together and cided to create 24 hour 
amis, This my atemp 

Since it seems tobe part of the tation of 24 hour comics nd since I think some 
people just might give a damn, 'm going to now list some ofthe things I did, le nd 
listened to during the 24 hour period in which erated this game, If you don't cae fee! 
feet skip ahead to the game 





Music Listened To: Stabbing Westward (Darkest Days), Stati-X (Wisconsin Death 
Trip), Rob Zombie (The Sinister Urge), Tool (Underiow), Koen (Untouchables 
KMFDM (Aina), anda wide assortment of stuf being played on web-radio asthe day 
flew by 





‘Sleep? Yes. Six hours. And something lke a twenty minute name while watching Meet 
the Press Sunday morning. 


Food Katen and Liquids Drinken: Tasty kabobs left ver fom the night before, Water 
(drink lots of water) A sandwich. Icecream. Burritos. 


Influences 


Primary influences for this work are Nantucket Brown Roasters (by Jason Asta 
‘wwrvtthehouseofusher.com), Eid Times (oy Sam Hit, wwwsamhit.com). the sick 
fing memories of fury tales, the works of Tim Burton (ww.timburton.com), std 
Tool (wrwwtoolband.com, 

Secondary influences area hunch of strange, old stories that I ead in high school 
nd the roleplaying games Chill, Over the Edge, and Dust Dev 

More? Probably everything I've eve read, watched, or listened to in my life, How 
the hell would Tknow what my subconscious mind is digging up and thrusting to the 
foreground while work on this thing? 


Special Mention 


These days, when Think of monster hunting I think of Mike Mignol’s Hellboy. Chad 
‘he good frune to work onthe Hellboy Sourcebook and oleplaying Game in 2002 and 
the experience i oe I'l remember forever The chance to ask Mignola numerous questions 
shout Hellboy san opportunity that st ikely to ever be epeate. 

If you've never read Hello visit wwvebellboy.com for more information including 
links to several of the shorter comics that have been posted on the web, 
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On With The Game 


Enough ofthat erp. The est ofthis PDF is devoted 
to the game, All you need to do is tum the page and 
you'll find yourself surrounded by the rich, rewarding 
world of, Monster. 

(0 at est, you'll ind enough information to play a 
game. Considering the time imitations on this project, 
Pm willing to bet that there is not a rich, rewarding 
‘world anywhere witin ths PDF. That place i probably 
living within your own imagination. 








(Can you tll Tm tired?) Before you ean play your role 
{you need some idea about your character. Tis section of 
ihe PDF walks you though all ofthe steps necessiry 10 
‘fete a character for yourself. These rule are prety si 
ple so if you gt lost or confused that’s your own damn 
problem. Of, more likely. T've not watten what I'm 
{hinking. You have wo expect this sort of problem with a 
‘game writen in twent)-four hours. And what the he 
5s not as if you paid fr this game, 


Character Sheet 


‘On the next page ofthis PDF isthe character sheet, 
for the game. The cool thing about PDF games is you 
‘an make all ofthe characte sheets you want by print 
Ing them on your home printer. The character shet for 
vs, Monsters only half ofa page so at the end ofthis 
PDF you'l finda page with two character sheets side-y 
se. Print. Ct, Pl 

[Now we shll study the character sheet and erate a 
character. This is atally very simple. You can ether open 
{his same PDF in another window to view the character 
sheet as you read this PDF o print the previously men- 
tioned Tat page 








Monster Characters 


‘While this may be very tempting (hel. 'm 4 
tempted to include rules for i) think is best, 
{or us alli we just say no. Over the last decade ° 
‘or so it has Become fr too common for player 
‘characters to be the monster. 1 think Tl Keep fs, 


vs. Monsters pure and tue tits name 
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vs. 4 onaters The Character Sheet Entries 
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Attributes 

‘This is where we'll actually dive into something resembling game rules 
Awinutes are what you'll use when yout attempting something ding the 
fame, The atributes. and what they do, ae 


Fighting: You use your fighting aibute whenever you want to attack 3 
‘monster (or someane else). Since combat isso important tothe game 
there's an entire section oni beginning on p.O0. You may as well hp to 
the comhat nes now (you know you tanto), 

Defending: When you'e atucked you're going to want 9 defend youre 
“This the attribute you use fr tha ort of thing 

Thinking: This atebute is used whenever you'te trying to remember some 
bit of trivia or perhaps solve a puzzle. The gumemste shoul encourage 
the player tous his own knowledge and intelligence as much as possible 
but should feel fee to asist players if their Thinking attbute i higher 
than thei eal-fe itligence level. Does that sound as mean as Think it 
does? 

Running: And jumping and climbing are all covered with this atibute 
‘Anything that involves movement o seed should rely on tis atebut 
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Assigning Attribute Values 


Now i's time to figure out just what value your charac 
ter as in each ofthe four atibutes, This isa fail simple 
task since all players have four values and they must assign 
fone 1 each atuibute. How you assign these values says alot 
bout what type of character you willbe playing. 


‘Take the values 6, 4, 3, and 3 and place each 
‘one in one of your four attributes. 


Below are just afew possible ways that you could asign 
your characters striae values, Feel fee to think this 
through carefully since you won't get the chance to do this 
gain (unless your character dis and you find yourself ees 
Inga new one) 





Fighting: 6 Fighting: 4 Fighting: 3 
Defending: 3 Defending: 6 Defending: 4 
‘Thinking: 4 Thinking: 3 ‘Thinking: 3 
Running: 3 Running: 3 Running: 6 


Stuff 


‘And finally i's time to select your character's stuf 
“There's good stuf and bad stl. For everyone good stuff you 
select for your character you have wo select one bad stl. A 
‘character may not have more thin for good stuffs (and, thus, 
‘no more than four bad sus). Its recommended that you not 
assign moce than two good and two bad sulls to your cha 





Recommend Two but Four’s the Limit? 

“That's ight Ifyou take two good and two bad tus just 
‘write them down and prepare to pla: Ifyou get greedy and 
decide to go for four goed stuf and the accompanying four 
bad stuffs) something else happens to your characte. 


For each good stuff you take over two reduce 
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Good Stuff 


The following isthe list of good stuf tat you may choose from 
Gamemasters and players should fee re to expand this list. 


‘Courageous: When wounded you donot follow the usual rls for reduced 
Health (as described on. 0). Instead, you safer a It all ates 
when you have 2 Health pins remaining and.a-2 when down to Health 
Poi 

‘Cunning: Increase your Thinking atibute by one point 

Gon ina Fight: On your tur you may make two atacks bt only gaint he 
sae opponent 

‘Lucky Once during a game session you cn choose to eda cas for any 

[Nimble Increase your Defending atsibute by one point, 

Scrappy: Increase your Fighting ashe by one point. 

Sense Monsters: A rten wick some gamemasters will uy is suprise the 
chanictrs witha monster or wo, There's no telling where the monsters) 
‘come from bu the GM wil ave aratinal explanation fr the ass and 
‘ina fre stack on te characters before they can respond. But not 
‘character that has Sense Monsters! 

‘Speedy: Increase your Running atebute by one point 

Tough: You have 12 Health points instead ofthe usual 10. 

‘Veteran: You've played this game a long ime and have some experience 
Killing monsters. You know just where to hit a monster to deal the most 
damage. The damage caps of any weapon you'e using is increased by 
fone when you successfully tack a monster 


Bad Stuff 


And now the list of bad stuf. us lke the good stuf, gamemasters and 
players shoul feel eto expand this ist. 





Coward: Reduce your Fighting and Defending aurbutes by one point 
each 

Inexperienced: You've never fought monsters before or even een in aight, 
‘ith anther human. On your tum dw one ear and sow to the other 
Players Ifthe result saat or diamond you may not ake an sti his 

‘Needs Glasses: Your character must wear glasses odo anything If your eh 
‘scr is ever without is glasses allo his tributes except Thinking) ate 
reduced by on. 

(01d: Your character isin his sistes, Reduce his Fighting. Defending, and 
‘Running abate by one each but ad the ois Thinking. 
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(One Arm: Your character only as one arm (your choice), The gamemaster wil use his 
‘against you every chance he gets. 

Sickiy: Your character is always ill and, when wounded, requites two nights of res to 
recover a single pont of Health. Se p 0. 

Slow: Reduce your Running abute by oe pint 

Slowerer: Reduce yout Thinking atrbute by one point. 


Other Details 


‘We've deat with everthing you'l ne to complete your character sheet bat if you'te 
realy into roleplaying games you probably lea have ideas for crap like personality and 
background. Thar’ all well and good and you should feel proud if you fill notebook 
deseribing the history of your character but don't get top excited about it. This isa simple 
fee roleplaying game tht was created intwent)-four hours so you'll rohubly never play 
itmore than once even once, Instead of wasting ime with that suff maybe you should 
‘watch a move. recommend Office Space sine it does take much biinpowert watch, 
"But there are cer things you can work outwith your gamemasterif you te reilly 
excited about the game. Like how much money does your character have? Does he ow 
ny weapons? How long has be been with the ther player characters? The gems hs 
Some noes later inthis PDF that help him with few af the more important questions 











Why Cards? 


In 1993 (10 years? Damn) 1 
Git ol gaping! Space Tel target value you succeed. Ifyour highest eard 
Tilia Weslo Value is lower than the target value you fal. 





















ceed sctofechnis bul send Challenges Target Values 


by a monster 






















Value is. 
es ouch ties ain indi foes 
ing a nap. or geting d 
Average six 
should use bis own ju 
‘what actions are challenges ut the players Be = 
encouraged to beat the GM if he requires too many il Neo Had King 
Impossible Ace 
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Challenges 
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Attack 


nits your tum during combs if you're not 





otherwise occupied you're going to want to ata & 








monster (or maybe the character of play 
pissed you off but there's no way I'm geting into 
that mess). To attack, you'll need ether a weapon ot 
your fist and a monster close enough to hit (or 
Shoot if you have a gun). Attacks are split into melee 
and ranged. 

Melee Attacks: 1 only call this melee attacks 
because Fve been roleplaying far too long and 
writ the occasional D20 System product. Ame 
stack is, inthe simplest terms, attacking with Fis, 
a sword, a stick, of anything ese that can reach & 
‘monster that’s standing right next to you. The target 
‘alu ofa melee ack is equal tothe Close-Ran 
‘ale of the monster you're attacking. The app 
Prise atibute is Fighting. In sh 

















Draw a number of cards equal your 
ig. Compare the highest ard 
value drawn against the Defending 








card value is equal to or greater than 


the Defending value you succeed. If 
your highest card value is lower than 
the Defending value you fal. 








1 your melee attack suc sd to 





Determine Damage to learn more. If fails 





missed and your turn is over. 

Ranged Attacks: If you have a gun (r some: 

thing you can throw), you can attack monsters that 

it next to you. The target value of 

ack is either based on the distance the 

oF the 

Defending value ofthe monster, Use whichever is 
higher 


monster is from you (known asthe rang 














‘The target value of different ran 
found onthe following table. hi 


can be 








wwwphilipjreed.com, 


Range is Vale is 
Really Close (6°) Four 
(Close (12) six 
Close Enough (18°) Ten 





Not Close Enough (24) King 
“Too Far 25" and mo Ace 








the target value for 
the attack. Now draw a number of 
ceards equal your Fighting, Compare 
the highest card value drawn against 
the target value. If your highest eard 
value is equal to or greater than the 
target value you succeed. If your 
highest card value is lower than the 
target value you fai. 














IF your ranged attack succeeds proce 
Determine Damage 10 I 
missed and your tim i ov 


Determine Damage 


monster (unles the aack was aginst your cha 









‘Once an attack succeeds, you have 








is 





amount of damage inflicted in an at 





Draw a number of cards equal to the 
umber of successes. Compare each 
drawn card to the damage cap of the 
weapon used. For each card that is 
‘equal to or less than the damage cap 
of the weapon reduce the Health of 
the targeted monster by 1. 














Th 


Damage Caps of 
Common Weapons 


a listn 
weapons da eras 
and th 


can use in the 


Hunting Rifle Eight 
Miltary Rifle Nin 


Bonus Damage 


Some wi just s 
that they int ft 
cap of th 
loin 
one point 
ful it, even if the damage cap is exceed 


of dara 
apon is 
ns cach inflict at 


Health damage on a suc 


Weapon is Bonus Damage is 
1 point 
et I point 
Hunting Rifle 2 point 
Miltary Rifle 2 point 


point 





pals 


www Ni cont 


+ a> 





Once you've determined the amount of damage you've 
inited you'e ready to deal that damage tothe monsters 
Health. Go on to Reduce Health, below 


Reduce Health 


'Now that you know how much damage you've inflicted, 
you're ready to reduce the Health ofthe monster or, as 've 
teen hinting at, your own character's Health if you Were on 
the receiving end of an attack). 

All monsters have @ Health rating tha’s somewhere 
between two and ten, Subtract the amount of damage inflict 
ca from the Health ating. The lower the Health ating is the 
tore screwed things areas you can witness for youset in 
the nest able 








Health is tect is 
Zero of ess Dead! 
2 to all Atributes 
1 to all Atributes 
Starting Value Notice 





So what do the effects mean? Easy. Ifthe monster's 
Health started at $and is now at Sis between the "Halt 
Starting Value” and “Starting Value” entries on the table. 
Once this same monster drops to 4 Health i suffers a-1 10 
its four atte values, So ifthe monster was 5,6 3,4 ite 
now 4, 5.2.3. When an atributes is reduced to zero the 
‘monster may no longer atlempt actions that are associated 
‘vith that tribute 





Euumple: A monster with a Fighting of 218 reduced 
las last point of Health, Since ts Fighting & now at this 
‘monster may no longer make antacks. Of course any mon 
ster with a Fighting of 0 could be beaten by schoolhiden 
So this sn any great accomplishment 


1 goes without saying that player characters must play 
by these same rules, It sucks to be wounded. Luckly, your 
character and the monsters) can be healed. Which brings us 
to the next bit of rules 
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pita 


are some “optional 
uch that youl 
pd these rules aren’ ikely to hurt you 






Reason is Modifier is 
Ws dark 2 
Ws fogsy 1 


‘Shooting into erowd 3 
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« Weapon Ammo 


‘Weapons with ammunition (guns an 








time to reload before is thei tr, 





Time 


Some games gives damn about “in game time: 
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Primarily cover some ideas for adventures and a collection of mons 
‘Assorted ther information thatthe gamemster needs wil be scattered 
hore and there bt, forthe most part, adventures and mons 
this section 


‘Monsters 


ach monster consists o 





= dominate 


Name: The name ofthe monster 
Description: Some blah, bh about the monster o give you sme: 















Thing to read apd me something to fil space with, 
Special Ability: Every monster has atleast one special ability This 
is where you lear wht it is and what it can doing 





Attributes: Monsters have the exact same atriutes tht player 


ere youl find how the monsters sack 








J of your own monsters go 
ipthrough a comic, or tart 





in the order that 1 create them. 1 
Or something ut that would take tine 


could alphabeize 
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in the cornfields of America. Standi 
wear solitary monsters. Darin 
isan evil creature 





scythe, 0 












Spectal Ability ‘Scarecrow fear in humans. In place of an 
attack scarecrow can choose to case feat. This ean opposed action (the 
Special Ability vs. a single get's Thinking). Ihe action the ta 








Defending: 5 
Running: 3 
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Zombie 


“The walking desd. Zombies shamble around through horror Sms 
all ofthe time, Yu know what a zombie is 

‘Special Ability: Had o Kill To destoy «zombie its head mast be 
shot or separate from its body. IF an Ace is drawn during an attack on 
2 zombie the creature is instantly destroyed. Tete is no feason to ever 
‘raw for damage on a zombie since only an Ace attack result can ill 

Fighting: 4 (Damage cap four) Defending: 5 

Thinkin Running: 3 

“Health: Special. Soe shove 


Witch 


Pointy hat. Long nose (complete with war). Broom. You know, 
witeh, And yes, witches can fly a their brooms, 

Special Ability: Magic (6) Witches use magic and, in place of an 
stack ean atempt to cast a spell onan opponent. This isan opposed 
‘ction (dhe witch's Special Abty vs a single agers Thinking). I the 
fsction succeeds the witch draws another card and checks the following 
table: 

















Candis... Effect... 
‘Two or Three 1's atuibues are reduced by 1 for his 
Four to Six “argo is charmed and may not attack the 

‘witch uni his next tun, 
Seven to Ten “Target is covered in warts for the remainder 
of is life and loses 1 point of Health 
Jace ‘Target is unable to take any actions for wo 
Que “Target loses 2 points of Health 
King ‘Target loses 3 points of Health 
Ace ‘Target loses 4 points of Health and becomes 


‘toad for sx hous 


Fighting: 4 (Damage cap thee) Defending: 8 
Thinking: 6 Run 
Health: § 
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IF you think about, « mummy is lke & zombie wrapped in bandages. They both shulfle 
round and moan abit and they both stink 
Special Ability: Mummy's Curse (6. I mummy successfully atacks it can choose 10 
Jnfict a curse on the target rather than deal damage. This is an opposed action (the mummy's 
‘Special Ability vs «single target's Thinking) I the actin 
‘makeup a curse and apy it tothe 
Fighting: § (Damage ep cit) 
Thinking: 
Health 10, 


Skeleton 


‘What do you think i is? 1 an animated skeleton with a weapon (probably a sword), 
Special Ability: None 


Fighting: 4 (Damage eap thee) 


‘ceeeds the gamemastr is fe 10 

Gamemasters ae encouraged to got nasty with this 
Defending: 6 

Running: 3 














Gremlin 


A lite green monster (about two of three Feet tal) with an axe 
and an insane look on its face. Greiins are usually seen alone but 
ether. They're not 








Something there are up to six of them work 
exactly evil bat they ae trouble 

Special Ability: Beak Machines (3). I gx 
‘mechanical equipment the GM should draw the 
fet value of en, Ona sucess the gremlin hs 








dered the mach 








tees, 
Fighting: 2 Damage cap four) Defending: 3 
Thinking: + ‘Running: 5 
Health: 3 


Cthulhoid Terror 


Lots of tentacles, Big. Probably never moves but, instead. lives 
lar of some abandoned house IT you've never read any 

ft thats your problem, 
Special Ability: The chulhoidteror breaks a few rues. The 
‘ap of any Weapon used against such a beast is reduced by 
oy one ofthese things is with Tots and Ios 
ot follow the standard rues for atebutes 
use this thing in a 











di 
two, Te best way to d 
of fire. The monster d 
and health. Gamemasters probably shouldnt e 








Insanity (10), Once per turn in adtion to an attack, aetbulhoid 
terror may target any opponent within visual range and tempe to 
drive it insane. This is an opposed action tthe moastr’s Special 
[Ability vs a single target's Thinking). Ifthe action sucoseds the tr 
ft is rendered insane and runs info the night screaming. Time t 
Take a new character, 

Fighting: 5 (Damage cap ten) 

Thinking: 6 

Health: 20, 


Evil Cultist 


A cthuloid eror wouldn't 
Special Ability: None 
Fighting: 4 (Dama 
Thinking: 2 
Health: 4 

















Defending: 4 
Ronning: 0 








omplete without cults. 


Defending: 5 
Ronning: 3 





cap five) 
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Elements of Horror 


n running a hom 


All horror game 
tion, Graveyard, ha 
of the more appr 
game. If you bandh 
into the fun of oro role 


Weather 

It just wouldn't be a horror adventre if 
Storms help build the thunder and li 

san hide any number o tures. T 

hele from the ry well be an evil cutis. 


just afew of 
with horror I recommend trackin 


n crafting adventures. If you'r 


Werewolf 


A shapeshifter, werewolves only come out during a fll moon 

“These beats ate without reason and hunger forthe meat of animal or 

human. They hunt during the full moon and frequently asa smal vl 
3 find th 


woll Any other a und werewolf but a werewolt at O 
Health dos ing). werewolf shot witha silver 
heck damage 
cccap seven) Defending 4 
Running: 


Vampire 


Giant Vermin 


Oversized rat, bats and spiders can be quite frightening. These 
monsters are usually commanded by a witch, vampire, or mummy but 
they can be encountered alone, 

Special Ability: Giant vermin don’t fllow the usual res fr mon 
sters and are presented aa mach lower power level than the other mon 
‘ters found in this PDF 

Fighting: 2 Damage cap three) Defending: 2 

Thinking: 1 Running: 2 

Health: | 








aoe Money and Equipment 


Set amount of money on equipment. I had so much fun I forgo 
weapon 

vs. Monsters doesnt give stating money or equipment and doesn't 
even have a table 


that Fm down to five hours I'm ai 
Americ, 


youl allow players to determine bi 
out really worrying too much about 


look at their decisions and increase the number 
sccor 


c down that he has a squad of elite 
with horde of zombies 


monster's attributes 


al one from another monster inthis book if you have 
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Adventures 


[Now that you have afew monsters to work with e's 
take some time to give you some ideas for adventures, 
‘What you won't find onthe following pages is comple 
adventure (I've got thee hous left to finish this so theres 
no way you'e geting a complete adventure fom me) 


ad bani 


” So after beating my head against this page for 
cover an hour I sll don't have any ideas for adven- 
Ture, Just too mich erammed into too litle time 
guess Tusualy don't have any problems at ll con 
ing up with advemure ides (Khe Haunted House 
tnd Underground Lab floorplan ses 1 worked on 
for Steve Jackson Games hal adventure sed and 
7, tose poured right out of me) 

Te Tooks like this is where Tl be ending the 
experiment. I've got about an hour and a half lft 
before need to have the PDF uploaded so this wil 
give me time to spellcheck and make a last pass 

ough the text. suspect there are lots of tiny emors 
here and there inthe text but as ofthis moment, mt 
roa ofthis almost completed roleplaying game. 
(Counting the cover and character sect this is 4 20 page 
PDF. 'm four pages sont of my goal which, while unfortunate, 
isbester thn Thad expected {would do. I enjoyed pars of this exer. 
cise and hated hers and am unsure if Iwill temp this again Is some 
‘hing Pm definitely glad that Latemped and 1ecommend tat anyone with 
an interest in wetng a roleplaying game try a24 hour game before geting 
too heavily involved in the creation ofa lager game. Ifyou can complete 
‘one of those you'll nd a ager projec tobe just a ile hit easier on You 
(Once the technical works done I'm going to bed nee to head to the 
oie tomorow but plan oa spending tomorrow night reading the ober 24 
hour gumes. AS of his time there are 8 others slreay done 
Philp Reed. Apel 13,2003 
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v3. ‘Monsters 
character sheet 


Gharacter Name: 


ATTRIBUTES 


Fighting 
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v3. ‘Monsters 
character sheet 


Qhearacter Name: 


ATTRIBUTES 


~ Fighting 
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